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* Member of the Board of Directors * 
Governing Body of San Francisco Wholesale Produce Market (The SF Market) 

 

Position Description & Expectations 
 

ABOUT THE SAN FRANCISCO WHOLESALE PRODUCE MARKET 
The San Francisco Wholesale Produce Market (The SF Market) makes things grow – for farmers, 
distributors, wholesalers, retailers, restaurants, and communities. Home to 30 merchants in a single 
vibrant San Francisco marketplace, our diverse range of produce businesses supply the widest, best-
tasting selection of fresh produce available in Northern California. The SF Market is a platform for critical 
access and scale – providing the food infrastructure, programs and relationships that help hundreds of 
farmers, Bay Area food businesses and their communities thrive.  
 
The SF Market is San Francisco’s original – and only – wholesale produce market. As a pillar of the Bay 
Area’s food economy and a non-profit social enterprise, we create jobs for over 850 people and foster 
efficiency, diversity and innovation. The SF Market moves millions of pounds of fresh produce through the 
Bay Area, occupies 485,000 sq. ft. of food-focused warehouse and logistics space in San Francisco’s 
Bayview Hunter’s Point neighborhood, and has plans to upgrade facilities to support new food businesses 
and an engaged community. The SF Market’s focus on growth extends to the entire food system – with 
programs directed toward local farmer partnerships, food recovery, and healthy retail policy. Learn more 
at www.sfproduce.org. 

POSITION 

The Board provides mission-based leadership and strategic governance to support the work of The SF 
Market. While day-to-day operations are led by the General Manager (GM), the Board-GM relationship is 
a partnership, and the appropriate involvement with the Board is both critical and expected.  
 
Expectations of board members include: 

 Addressing the goals of the Board and having decisions be guided by The SF Market’s mission 
and what will help The SF Market have a greater impact on the community. 

 Ensuring appropriate organizational management and leadership, including annual performance 
evaluation for the GM. 

 Becoming well-versed with and approving The SF Market’s development and leasing plans, audit 
reports, and material business decisions; being informed of, and meeting all related legal and 
fiduciary responsibilities.  

 Working with the GM and other board members to develop long-term strategies, policies, and 
priorities; Partnering with the GM and other board members to ensure that board resolutions are 
carried out. 

 Serving as a trusted advisor to the GM as s/he develops and implements The SF Market’s plans. 

 Serving on a minimum of one Board Committee. 

 Walking the Market, a minimum of 1x per year during the early morning Market hours, and 
engaging with and becoming knowledgeable of the merchant businesses that call the Market 
home.   
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 Reviewing agenda and becoming knowledgeable of supporting materials prior to Board and 
Committee meetings.  

 Attending and participating in meetings on a regular basis, and at special events as able;  

 Acting as an ambassador for the organization. 

 Serving and contributing to the work of the Committees, and Ad-Hoc Committees. 

 Assisting the GM and Board Chair in identifying and recruiting other Board & Committee 
members. 

 Ensuring The SF Market’s commitment to a diverse board and staff that reflects the communities 
The SF Market serves. 

 

QUALIFICATIONS 

It is an exciting time to be part of The SF Market’s Board of Directors, which is currently composed of 13 
members who are either merchant representatives or dedicated volunteers. The SF Market is entering its 
6th year as a 501(c)(3) non-profit organization with its goals achieved on time and on budget and now is 
embarking on a new phase of the Reinvestment Project. To support this effort The SF Market is looking 
for candidates that have a background or expertise in any of the following: 

 Real Estate Development, particular urban development and/or phased development projects 

 Nonprofit Fund Development, such as public funding resources and grant opportunities 

 Local engagement and perspective of the Bayview Hunters Point neighborhood 

 Food, Beverage, or Agriculture industry  
 
Ideal candidates will have the following attributes:  

 Strong and effective interpersonal and communication skills 

 Extensive professional experience with significant executive leadership accomplishments in 
business, public sector philanthropy, or the nonprofit sector  

 Diplomatic skills and a natural affinity for cultivating relationships and persuading, convening, 
facilitating, and building consensus among diverse individuals 

 A commitment to and understanding of The SF Market with personal qualities of integrity, 
credibility, and a passion for The SF Market’s vision and goals 

 

BOARD TERMS & PARTICIPATION  

One or two years with a maximum of three consecutive terms, after which no Director shall be permitted 
to serve another term until at least one year has passed.  
 
The Board of Directors meets every other month which allows time for participation in regular monthly 
Committee Meetings. Board meetings are held from 8:30 am to 10:30 am weekdays (typically Tuesdays), 
in order accommodate merchant representatives’ schedules. 

Service on The SF Market’s Board of Directors is a volunteer position without remuneration.  If interested, 
or to learn more, please contact Michael Janis, General Manager, at 415-550-4495 or 
mjanis@sfproduce.org  


